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LLEJZIN KYPCA

3yunB KypcC Bbl CMOXETEe

O6bACHUTb, Kakue NpobemMbl U KaKMMU METOAAMU peLlaeT
MeHeIKeP NpoeKTa

[MpUMeHATb NPUHLMMBI NPOEKTHOrO YNpaB/EHUS B
06ObIAEHHOCTH, NTErKO pellaTb HEC/TOXHbIE 3aauK, YyNpaBss
COObITUSAMN B CBOEWN XW3HW, JOCTUrass CBOMX MHTEPECOB

[OBOpPUTb C PYKOBOACTBOM M KOMaH0M NPOEKTa Ha OAHOM
A3blke. [PAaMOTHO YNpaBAsiTb MEHEAKEPAMU NPOEKTOB,
NOACKa3biBas UM, Kak MOCTynaTb
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I'quemy BA>XHO 3HaTb OCHOBbI PM
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« 30% npoeKTOoB 3aBepLUAOTCA NpOBasioM

* 53% npoeKkToB 3aBepLUAOTCA C Nepepac-XoaAoM
6broakeTta B cpegHeM B 1,9 pasa

* Tonbko 16% npoeKTOoB YK/aabiBaloTCA B CPOK U
bromkeT




PA3L|,EJ1 1. OCHOBHbIE NOHATUSA
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Llenn 3aHaTtung 1.

 [103HAaKOMUTb C KOHLENUUEN N 6A30BbIMU MOHATUSMU,
TEPMUHAMW MEHEAXXMEHTA MPOEKTOB

« CpenaTb 0630p UCTOPUKN YNPaBAEHUS NMPOEKTAMN 33
pybexxoM n B Poccnn B KOHTEKCTE pa3BUTUS MOEN U
NPaKTUKN MEHEMKMEHTA




NMOYEMY 3TO BAXHO
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« 3HaHue 6a30BbIX TEPMUHOB U NMPOPECCMOHA-/TbBHOIO
A3blka HEOO6XoANMMO A1 MOHUMAHUS TeopeTUYECKNX
OCHOB MPOEKTHOro MeHeMKMEHTa U A1 NMpaKTUYecKoro
B3aMMOMNOHNMA-HUS B NPOEKTE.

« [lo paHHbIM QaTpenna B 1/% cny4yaeB Heyaayn B
NPOrpamMMHbIX MPoeKTax O6bACHAIOTCS TEM, YTO Ha
NO3AHUX CTaANAX pa3paboTumkm 0bHapy>KXMBaKOT, UTO
BK/1a[blBanun pa3Hbli CMbICN B TPeO6OBaHNSA U TEPMUHBI,
Ha S3blKe KOTOPbIX «10roBapnBanCb» exeaHeBHO
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« O6BbACHUTb NPUYKHY NpOBaJia NPOEKTa
CTpouTenbCcTBa BaBunoHckom 6allHu

« CdopMynupoBaTb NpaBuIO ANS YrpaBeHUs
NpoeKTaMu




" MPOEKTAMM

I

il
OCTABJIAOLLME YINPABJIEHUSA

Oblwme naeonorus, TEpMMHONOMUSA U NOAAEPKKA
DYKOBO/CTBA MpeanpuaTus

ObLwue 3HaHUS, YMEHUS N HABbIKM

KoprnopaTuBHas NONNTUKA, COrflacoBaHHble (DOPMb
NESATENBHOCTU

[1OKYMeHTbI, WabnoHbl, POpMbl
B uenoM xenateneH KopnopaTUBHbIN CTaHAAPT




l-ITO Takoe NMPOEKT?

I1POEKT — rped. PROJECTUS — 6poLLeHHbI
Brepen

NMPOEKT — BpeMeHHOe npeanpuatTue ans
CO34aHUA YHUKANbHbIX pe3ynbTaToBs,

npoayktoB unu ycnyr (PMBOK Guide 2004)

Project Management Body of Knowledge Guide




" Y10 Takoe MPOEKT?
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[TPOEKT — 910 ynpaBnsemoe uerneHanpa-
BfIEHHOE N3MEHEHNE NCXOQHOro COCTOS-
HUA NOOON cUcTeMbl (KOMNAHUKU, OEATE-
NIbHOCTU, MHAPACTPYKTYPLI), CBA3AHHOE

C ONTUMKU3aLMEN 3aTpaT BPEMEHU U
pecypcoB
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" Yro Takoe MPOEKT?
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* Ha pycckom a3bike NMPOEKT 3710
— 3aMbicen, naed, HamepeHue

— n30bparkeHne, onncaHme Hekoro obbekTa
KaK MaTepuanbHOro, Tak U HemaTepuasb-
HOro Ha 6ymare 1 Apyrux HOCUTenNsx
MHopMaLnUn

B wmnpokomM cmeicne MNPOEKT — 310 TO, UTO
CrOCO6HO YTO-TINO0 N3MEHUTL B XXW3HWU, B
MUpe




" Yro Takoe MPOEKT?

I TR

NMPOEKT - 10 cuctemHoe meponpuaTtme
MO CO30aHMIO0 N NCMOSb30BaHULO
(akcnnyaTtauumn) HOBOI' O OB bEKTA,
ynyJuleHne, npeobpasoBaHue,
PEKOHCTP-YKLUUSA, pacLuMpeHmne unm

Kakoe-HMOyab N3MeHeHne
OEVCTBYIOLWEIO OBbEKTA




Pe3ynbTaTbl NPOEKTa
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« KOHKpeTHbIe (NMpoayKuus, 3a4aHne, opraHn3aums)
« A6CTpakTHbIe (NNaHbl, MeToabl, 3HaHUSA)

B AMHaMMKe npoeKkTa pas3nnyaroT

- TeKywime pe3ynbTaThbl (AOKYMEeHTauns, TEXHONOrus,
3aroToBKM 1 Np.)

- KOH@YHble pe3y/nbTaThl (MpoayKT, NpubbInb..)




- Knaccndumkaums npoekTos
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NMPOEKT — 310 cMctemal!l
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* DNIEMEHTaMM CUCTEMbI ABNSIOTCS NHOAN, PECYPCHI,
TEXHONOrMKN, NPOAYKTbHI, 3aa4M, KOTOpbIE HAXOASATCS
BO B3aMMOCBSI3M

« DTa CUCTEMA BO3HUKAET, CYLLUECTBYET MU pa3BMBAETCH B
onpeaeneHHoOM OKpY>Xe-HUW, B3auMOAENCTBYET C
BHELUHEN Cpeaov

* B KayecTBe CUCTEeMbI MPOEKT MOXET pacCcMaTpuUBaTbCA
Kak CTPYKTYPA u kak MNMPOLECC
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NMPOEKTA
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"OKpYy)XeHue NpoeKTa KaKk CUCTEMbI
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OKOHOMUMKA
OBLECTBO
3AKOHbI N TMPABO
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NHOPACTPYKTYPA

PYKOBOACTBO
COEPA ®MHAHCOB
COEPA CBbITA

COEPA N3IOTOBIEHNA

COEPA OBECTEYEHNA

COEPA MHOPACTPYKTYPHI
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APYTVE COEPBLI N OTAOESbI

.

MPOEKT

CTWIb PYKOBOACTBA
OPIAHUSALNA
YYACTHUKA

KOMAHOA
KOMMYHUKALINA

NHO®OPMALIMOHHOE
| N APYTOE OBECIEYEHUE |

L, OSKOHOMNYECKHME U i ;
COUNAIIBbHBIE YCNOBUA '

NMPOYUE CDéKTOII:’Iql -y
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notom KAK ynpaensartb
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Ui

YTO TaKO€e NMPOrpaMMHbIA NMPOEKT Kak 0ObEKT ynpaBfeHNs Kak
yrpaBnsemMas CUCTEMaA

U

8 xapakTepuctuk NMNPOLIECCA pa3paboTku nporpamm = 8
rMaBHbIX Npobnem,

peLLaeMbIX MEHEI)KEPOM NPOrpaMMHOro NPoeKTa




"I'Mpo6nembl, peluaeMbie MEHEKEPOM
MPOrpaMMHOrO NpoeKTa

R
[TOHHMaeMOoCTb — B KakMX NOHATUSIX N C KAKOW
cTeneHbio NoAPOOBHOCTM MOXeT BbITb onpeaeneH
[MPOLECC, 4T0o6bl OH ObIN1 NNaHMPYEMbIM U YIpaBASEMbIM

BnANMOCTb — B KaKVX NPOMEXYTOUHbIX pe3y/ibTaTax
Tpyda Hy>Ho onucaTb NMPOLECC, yTobbl BUAETD

nporpecc pabot

ABTOMaTH3HPYyEeMOCTb — B KaKOW CTEMNEHN paboTbl U
[MPOLECC B uenom moryT 6biTb noaaep>aHbl CASE




THu
"' MpobnemMbl, pelnaeMble MEHEHKEPOM

NPOrpaMMHOr0 NpoeKTa

« OTBETCTBEHHOCTb HUCITOJIHUTEJIEHM — KaK OnpeaennTb
NMPOLUECC, 4Tobbl pa3paboTymMKn HECNIM OTBETCTBEHHOCTb
3a CO3/1aBaeMbi NPOrpaMMHbIV MPOAYKT

« Hapgexcrocrse — kak cripoektnpoBaTtb NMPOLIECC, 4TobbI
n3bexatb owmnbok (B NMPOLIECCE!!) nnbo nokannsoBaTtb
MX 00 TOro, Kak OHM NPOoSABATCS B MPOrpaMMHOM
NpoAayKTe
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' Mpob6bnembl, peliaeMblie MeEHeKEPOM

/ I'IpOFpaMMHOFO NMPoOEeKTa

« Ycronynsocre — moxeT nu MNMPOLECC npoaomkaTbCs,
HEeCMOTPS Ha MosIBIeHME HEeOXWAaHHbIX nNpobem

o UHpacTpyxTypHass nogaepicka — CMOXET N
[MTPOLIECC pa3BuBaTbCs, oTpaxasd U3MEHUYMBOCTb
OpraHM3auUnoHHbIX TpeboBaHnn, NM6O
ycoBepuieHcTBoBaHuA NMPOLIECCA

« CKOpOCTH — KaK BbICTPO MOXET ObITb 3aBepLLeH
[MPOLIECC c nony4yeHneM 3an1aHMpOBAHHOIO pe3yfbTaTa
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‘1" KOHTPOJZIbHbIN CMUCOK NPU3HAKOB

npoexTa
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Y Balluero Mmeponpuatua eCtb KOHKpeTHas uenb

Balue MeponpusaTme UMeET YHUKAlbHbIM CO34aBaEMbIN
NpoAyKT (YHUKANbHYIO LeSb)

Balle MeponpuaTme nMeeT BpeMeHHble paMKu
Balle MeponpuaTme pasoBoe
[Ins Hero BblAENEH CAMOCTOATENbHbIN BIOaKET

Balue MeponpusiTue OTAENEHO OT APYrMX MeEponpuUaTUiA
KOMMaHuu

BalueMy MeponpusaTuio NpeaoCcTaB/ieHbl COOTBETCTBYIOLLIME
KaZpbl, Apyrme pecypchbi




il 3apnaHue 2

I

[0 NpM3HaKaM 1 ONpeaesIEHUIO MPOEKTa CKAXKUTE,
ABNAOTCA SN NMPOEKTaMW

« OpraHmsaums npa3gHoBaHus tobunes

e PEMOHT KOMHaTbl B OBLLIEXNTUN

e JOCTMXeHUe uenn «MaHs byaet Moeun >XeHon»

* BbINOSIHEHME MECSAYHOr0 NjaHa BbiMyCcKa TeNEeBU30POB
e MOAEpHM3auMsl KOHBeMepa no Bbinycky TV

« [lpurotoBneHmne 6ytepbpoaa




" KnioueBas pasHMua
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Mexay npoekmamu v onepauyuoHHOU
rnpou3eodcmeeHHoU
dessmesibHOCMbHIO B TOM, 4YTO
ornepayuu NMelT HeMNpepbIBHbLIN,
NOBTOPSIIOLLMNCA XapaKTep, a MpoeKkmbl
YHUKanbHbI/MHANBMUOYaNbHbI U
BPEMEHHbI.




" KpuTuueckmne dakTopbl ycnexa
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« $SCHOCTb Lieneun npoeKkTa
« [logaep>kka BbICLLMM PYKOBOACTBOM
« YeTKoCTb 3a4a4 1 N/1aHOB

 [MonHoe B3aMMoOAENCTBUE C 3aKA3UMKOM U SICHOCTb
npoLecca NpUeEMKN pesysibTaTa 3aka3vyMKoM

« Hanunume Bcex HeobXoaAMMbIX pecypcoB N TEXHOOMMM
* [1OCTOSAHHbIN KOHTPO/Ib BbIMO/IHEHUS MPOEKTA
« (ObecneyeHne HeobxoanMMbIMU AAHHbLIMU

« BO3MOXHOCTb ynpaBneHus HenpeaBuaeHHbIMU
CUTyaLuUaIMK




YINPABJIEHMNE NMPOEKTOM — featenbHOCTD,
Hanpas/ieHHas Ha 3P MEeKTUBHOE AOCTMXe-

HMe Lenen NpoekTa € 3ajaHHbIM Ka4yeCcTBOM, B

YCTaHOBJ1EHHbIE CPOKWN, B PpaMKaX yTBEepP>X-A€HHOIo

6to4)KeTa, NPU CYLLECTBYIOLLMX OrPAHUYEHUSX U
MMEIoLLIENCS Heonpeaenex-

HOCTU, 3@ CYET UCMONIb30BAHUSA UMEIOLLMXCSA B HANIMUUK
DECYpPCOB N TEXHOJIOMMI, @ TAKXKE YrpaBeHYeCKNX

3HaHMVI, OnbITa, cneunanan-3ampoBaHHbLIX NMOAXO0A0B,
METOA0B N CNCTEM




I 1_"|TO TaKOe CTPYKTYpa NMpoeKTa

[ns Toro, 4TOObI MPOEKTOM YNpPaB/isATb, €ro cneayeT pasbutb
Ha COCTaBHblE YacCTW.

« CTpyKTYypa npoekTa - "aepeBo" OpMeHTUPOBAHHbIX Ha
NPOAYKT KOMMOHEHTOB, NpeACcTaBNEHHbIX 060pyAOBaHMEM,
paboTaMn 1 nNp., NONYYEHHbLIMU B pe3ynbTaTe peann3aLunm
NpoeKTa.

« CTpYKTypaMM NpoeKTa Ha3blBalOTCI nepapxmyeckme
[IEKOMMO3NLMK NPOEKTa Ha COCTaBHble YacTu (3NeMEHTHI,
Moayin), HeobxoanMble U AOCTAaTOYHbIE ANs
3(PPEKTNBHOIO OCYLLECTB/IEHUSA NpoLecca ynpasieHns
NPOEKTOM




" Mopenm CTpyKTypM3aLum NpoeKToB
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« [IEPEBO LENen;

* [1EPEBO pELUEHUN;

« pnepeBo pabotr — WBS;

* OpraHu3auMOHHas CTPYKTYpa UCMOMHUTENEN;
« MaTpuLA OTBETCTBEHHOCTH;

* CeTeBble Moaenu;

e CTPYKTYypa noTpebnisieMbIX pecypcos;

e CTPYKTypa 3aTparT;

* CTPYKTYpa KOHTPAKTOB;

e CTPYKTYpHas MOAeNb OpraHn3aunmy rnpoeKkTa;
* W Apyruve moaenw




2. CTRpYETYDa ITPOIO VEIETE
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S, CeTe B POIEIs

5. Marprmoa OTEBeTCIBSEHITCTIT
1 rpoBeHE

1 v o
2Z v pOoE-EHE
2 e E e

3 ypoBaHE
3 R eHB -

4 R OE-EH

T, CTpwEKTYPRA CTORBICHCTE 8. CrpwvKTrypa pDecypoOR
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" CTaHaapTHbIE Warv npw

ii CTPYKTYpH3aLMn NpoeKTa
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« OnpepeneHne uenen nNpoekTa.

« OnpeneneHne HeobxoaANMMOro YpoBHS A€Tanm3aumnm npoeKkTa.
« Pa3paboTka CTPYKTYPHbIX CXEM MPOEKTA.

 [locTpoeHne eanHon CTPYKTYpbl NPOEKTa.

« [logroToBka reHepanu3oBaHHbIX (06LWMX) MNIAHOB yrnpaBneHus
NPOEKTOM.

« Pa3paboTka AeTanbHbIX N1AaHOB peanu3aLumm NpoeKkTa.




2 1IN
CprKTypa NMnpoeKTa
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CTpyKTypU3auns npoekta Nno3sBonseT
pasfe-nuTb ero Ha CoCTaBAlLWMNE,
KOTOPbIMMW Nnerye ynpaenaTb
(MnaHnpoBaTh, pacnpenenaTb pecypchl,
pasgaBaTb 3a4aHud, HadHavaTb
OTBETCTBEHHbIX U Np.)
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I CprKTypa NnpoeKTa
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* CTpyKTypa No Ha3HA4Ye€HUIo 3/1IEMEHTOB

- MPOEKTHas AOKYMEHTauums

- NPOUN3BO/ACTBEHHbIE 0OBEKTDI

- MPOU3BO/ACTBEHHbIE NMOMELLEHUS

- TexHosornyeckoe obopyaoBaHme

- TEXHOSTOMMN NPON3BOACTBA U paboT

- MPOM3BOAMMbIN NPOAYKT, paboTbl, yCiyru
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CprKTypa npoekKTa
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. CprKTypa no oGecnetuarou.mM 3/1IEMEHTaM
NpoekKTa
- (OPMHAHCb

- KaJpbl, NepcoHan

- CbipbEBbIE pPECYPChl

- TEpPUTOPUM, NMOMELLIEHNE, PA3MELLEHME
- KOHTPaKTbl, COrMALLEHNS, OrOBOPbI

- COUCMONTHUTENK, CybnoapSaAYMKM

- NMOCTaBLLMKH




CprKTypa NPoeKTd
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CprKTypa No BMAaM AESATENIbHOCTU KaK 3N1EMEHTaM
NpoeKkTa:

- MApKETUHT
- 3aKYNKu

NOCTaBKU

CTPOUTENbCTBO
NPOEKTUPOBAHMNE

MOHTaX 0bopyaoBaHus

- cAa4va obbeKTa B 3KCnyaTaumto
- BKCNNyaTaums |
- MPOU3BO/ACTBO NMpoayKuun, paboT, ycnyr |
- peanu3aums NpoayKumm




NaTb B3aMMOCBAA3aHHbIX
napameTpOB npoeKTa

 [aTb KOYEBBLIX NApaMeTPoOB — 06beM paboT, Ka4yecTBo,
CPOKM, CTOMMOCTb U PUCKM — CBSA3AHbI TaK, YTO N3MEHEHME
NO6Oro U3 HMUX NMOBNUSIET HA OCTalbHbIE!

« Hanpumep, yBennume o6beM paboT Mbl YBENUYUM CPOKU U
6ropKeT npoekTa

« Hanpumep, ecnu npu ysennyeHmnm obbema paboT CHU3NTL
KQueCTBO, TO MOXHO Y/TIOXXUTbCS B OIOMKET N CPOKM




NaTb B3aMMOCBAA3aHHbIX
napameTpOB npoeKTa

« HanpwumMep, noTtpaTtus 6onblue cpeacTB Ha
npurnalweH1e BbICOKOOMIa4ymMBaeMbIX NpodpeccnoHanos,
MOXXHO COKPaTUTb CPOKU U YNYULLUTb KQUYeCcTBO

« Hanpumep, ecnu MeHemxXepy KaXXeTcs, UTo
3aBeplleHne npoekTa K PoxaecTsy npu 3a4aHHOM
6roakeTe HepeanbHO, TO MOXKHO BblbpaTb bonee
PUCKOBAHHbIN NOAX0A, WU CHU3UTb Ka4yecTBO, YTOObI
YNIOXNUTbCS B CPOK




NaTb B3aMMOCBAA3aHHbIX
napameTpOB npoeKTa
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3AO0AHUE 3

Ha npumepe npoekTa noxoaa B 6aH0 B bnvxanwue 2
OHSA C Hannuuem B kowenbke N pybnen cHavana
onuwnTe 5 NnapamMeTpoB NPOEKTa B TEPMUHAX «MOX0/ B
6aHto», 3aTeM onpeaenunte 5 -7 cutyaumn/ ycnosuu
B3aMMO3aBUCMMOIro BapbMpoOBaHMUS 3TUMK NapamMeTpaMu




TpeyrosibHUK NpPpoOeKTHOoro
_MEeHemKMEHTA

Tpu NnapaMeTpa npoekTa
«KayecCcTBO — BpeMs — 3aTpaThbi»
nnm
«X0opoLllo — 6bICTpO — AeweBo>»
[1paBMNO TpeyrosibHUKa :
Bbl6bepu aBa n3 Tpex!!

Tpex He AOCTUrHelWb HUKOrAa, TaK Kak OHMU
NpoOTUBOPEYUBDI




YXHU3HEeHHbIN LUK NpoeKTa

NHuumupoBaHue (1% obuiero obbema pabot) — naes, ee
onobpeHne, hopManusauus naeu

KoHuenuus (10 5% paboT) — Ha3HayeHne MeHeakepa
NpoeKTa, onpeaeneHne NpoeKkTa, CpaBHUTEbHASA OLIEHKA
anbTepHaTUB, NPeACTaB/eHNE NpeanoXxXeHnn, anpobauums,
3KCrepTu3a anbTeEPHATUB, YTBEPXAEHNE OCHOBHOIMO BapuUaHTa
M KOHLEMNLUWUKU NMPOEKTa




YXHU3HEeHHbIN LUK NpoeKTa
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- MnaHupoBaHue, pa3dpabotka (9 — 15% paboT) —
[eTanbHas pa3paboTka OCHOBHbLIX KOMIMOHEHT U
OCHOBHOIO COAEep>KaHus NpoeKkTa, MUKCMPOBAHME
KOMaHAbl, NSIAHUPOBAHNE OPrcTPyKTYpPbl, OpraHM3auus
1 NMpoBeAeHne TOpro., 3akyeHne cybrnoapsaos C
NCNONTHUTENSMN, NOSTyYeHne oaobpeHns Ha Havano
peannsaumm




YXHU3HEeHHbIN LUK NpoeKTa
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 Peanusauums (65 — 80% paboT) — opraHmsaums
BbIMOSIHEHNS NPOEKTHbLIX paboT, KOHTPO/b 3a XOA0M
paboT, AOCTMXKEHUNE LieNien NpoeKkTa, caada 3aKa3umKky

« 3aBepuieHue npoekta (10 -15% paboT) —
noaBeaeHne NTOroB, aHann3 onbiTa, COC-TaB/IEHUNE
MUTOrOBbIX OTYETOB, 3aKPbITUE BCEX KOHTPAKTOB WU
06s3aTenbLCTB
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lpuMepbl XKU3HEHHOIo LuKa
npoekTa

[lpuMep 1. bnsHec-npoekT

1)
2)

3)
4)

3)
6)

AHann3 pblHKa

O60cHOBaHME naen co3aaHns NpoayKTa, yoriyrm nnm
NpoBeAeHEe N3MEHEHUS

[MnaHnpoBaHue ¢ pa3paboTKkon NPOEKTHOM
NOKYMEHTaLmu

HenocpeacTBeHHOE CO34aHMe NpoayKTa, YCIyrn unm
npoBeAeHNe U3MEHEHUS

KOHTpOJ1b
3aBepLUeHne N oueHKa pe3ynbTaToB




Bl
[Mpumep 2. MporpaMMHbIN NPOEKT

1)
2)
3)
4)
5)
6)
7)
8)
9)

lNpuMepbl XKU3HEHHOIo LuKa
npoekTa

[loCTaHOBKa 3a4a4n U aHanM3 OCyLLEeCTBUMOCTHU
OnpeneneHune busHec TpeboBaHNM
Cneundukaumnsa TpeboBaHMm

[leTanbHOe NpoeKkTUpoBaHue

[lporpaMMHaga peanusaunga NpoeKTa
TecTupoBaHME 1 OTNaAKa NporpamMmbl
[1TpneMo-caaTouHble UCMbITaHUS

BHeapeHue B akcnyaTauuio

3aBeplueHmne npoeKkTa




_MpoekTa

lNpuMepbl XKU3HEHHOIo LuKa

MpuMep 3. CTpouTENbHbIN NPOEKT

1)

2)
3)

4)
5)

T3, popMynupoBKa npoekTa, nccnegosaHus no
TEXHNYECKOW OCYLLECTBUMOCTM, MPOEKT CTPpaTermu,
ofnobpeHune (Npoao/nkaTb UK HET?)

[naHnpoBaHMe N anM3anH, 0oPoOpPMIEHNE KOHTPAKTHbIX
YyC/I0BUWN, KOHTPAKTOB

NpPOV3BOACTBO, CTpOUTE/NbHbIE, COOPOYHbIE U
YCTaHOBOYHble paboTbl, TECTUPOBAHNE

BBoA B akcnlyaTauuio, nepegavya 3akaszuunky
3aKpbITUE NMPoeKTa
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YXN3HEHHbIN UMK
__VINPABJIEHUA NMPOEKTOM

1) OnpeneneHve coaep>XaHust NpoeKkTa, ero KoOHUenuum
2) PazpaboTka aeTanbHOro rsjaHa

3) UHnumaums/3anyck npoeKkTa

4) MOHUTOPWIHI N KOHTPOJIb XO4a MpOeKTa

5) 3aBepLueHne npoekTa




' 3apaHmue 4
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« CdhopMynupymnTe, 4YeM OTIMYAOTCH XXU3HEHHbIN LUK
NPOEKTa OT XXU3HEHHOro LKA ynpaB/ieHNs NPOEKTOM




- TpenMylLluecTBa NMPOEKTHOro

ynpassieHus

I

* Jly4yllee NOHMMaHWE NPOEKTa M ero Lenem

- OnpeaeneHne n KOHTPOJIb coaepXXaHns (Scope) NpoeKkTa
« OnpepeneHne n MOHUTOPUHI KOHTPOJIbHbIX TOYEK
 YNyJdlleHHas oLeHKa N CHUXXEHME PUCKOB

 BbisBneHne npobnem u ynpasneHne nMm

« CornacoBaHHOe NMOHUMaHue BU3HEeC Lenen u uenem
NpoeKTa




I

[IpenMyLLecTBa NPOEKTHOro
ynpasneHus

NccnepnoBaHus LeHTpa 6usHec
npakTuku CLLUA

TOrn npuMeHeHns NPOEKTHOrO MEHEMKMEHTA

YBenundyeHune YCrnewHO BbINOJIHAEMbIX MNMPOEKTOB — Ha
50%

[loBbIlWeHWe obopavunBaeMoCcTn Kanutana — Ha 54%
[loBbIlLIEHME YOOBNETBOPEHHOCTM KINEHTOB — Ha 36%
[loBbILLIEHME YOOBNETBOPEHHOCTM NepcoHana — Ha 30%
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CraHpgapTtbl u MmeTogonorua PM
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CTAHAAPT cdopmynupyeT obLime npuHUMnbI

METOANOJ10IN'MA paet warn no peannsaumu

NPUHLUMMNOB

CaMble U3BeCTHble CTaH4apThl PM:

PMBOK —

Prince 2 —

IPMA —

P2M -




e

PMBOK GUIDE
TN | R B RS 1L [ s EREN
1986 — Project Management Body of Knowledge
1996 — 1- e nuspaHmne PMBOK GUIDE
2000 — 2-e nspgaHmne PMBOK GUIDE
2004 — 3-e uzgaHne PMBOK GUIDE

PMBOK GUIDE 2004 onucbiBaeT:

e 5 rpynn npoLeccos

« 9 obnacren 3HaHuS

* 44 npouecca ynpaB/ieHUsa NpoekTaMu




Nonb3a OT CTaHAAPTOB

I R
KoHueHTpauus nydwien npakTukm (Best Practice),
Nlydllero MMpoBOro onbITa
OcHOBa B3aMMOAENUCTBUSA B MNPOEKTE
OcHoBa Anga cepTudukauum cneumasincroB
CucreMHasi KapTUHa ynpaB/ieHUa NPoeKTaMun

PekomeHAaTenbHbIM OTBET Ha Bornpoc «4YTO paenartb A1
XOpoLlero ynpasfieHUa NpoekTaMmn?»

OTBeT Ha Bonpoc «KAK genatb?» B npukasax,
NOSTIOXEHUSAX, MHCTPYKLUMSAX, METOAO0NOMMNSAX, YTOYHSIIOLLINX
CTaHOapT




UcTOopna MeHeg)XMeHTa
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YINPABJIEHME KaK npakTuKa, Kak opraHusauus,
NaHNUPOBaHNE U KOOpAMHALUNS AEUCTBUN NOAEN BEKAMU
MCMNONb30BANOCh A5 PELIEHUS BOEHHBIX U MOINTUYECKNX

3dia4

[osiBneHne oOPOron TeXHUKU, TEXHONOrMN — HeobxoamMMo
YAPaBASaTb A0AbMU, YTOObI OHW HE pa3pyLlann TEXHUKY.

Atan 1 XX Bek, ®. Tennop — ocHoBaTe b HAyKN yNpaBneHns -
4yesioBeK Kak opyaue Tpyaa

YnpaBneHe TexHoJsiormem npom3BoacTBa
Hano natb naMepumyto HopMy BblipaboTKu
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Jt1an 2. A. ®anonb — NepBoe on1McaHMe TeXHOJ1I0rum
ynpasneHus: 14 npnHUMNoB U GyHKUNK ynpaBiieHus,
OpraHmn3auUnOHHbIE CTPYKTYpbl

o1an 3l1puxoa ncuxonornu u counonorun B 30-e
K. JIeEBUH — TEOPUSA OPraHMU3aLMOHHbIX N3MEHEHWUN,
MOTMBALMSA U NMNAEPCTBO. YNpaBNeHUE OpraHM3aumen 3To B
NnepBylo ovepenb yrnpasneHue nogbMu

ot1an 4 NMutep Adpykep, 1954 — Management by Objectives —
ynpasJsieHue rno uensim. PykoBoaCTBO U NMOAYNHEHHbIE
BMecCTe CTaBsaT uenn (MHAMB., rpynnos.,
OpraHM3aLUMOHHbIE)
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JTan 5. Top>XXeCcTBO KOMYECTBEHHbIX METOAO0B, NOAMN Ha
BTOpOM nnaHe B 50e — 13 Haykn ynpasfieHUa CNOXXHbIMU
cucteMaMu (KMbepHeTUKN) NpULLIIN Teopust NPUHATUS
DELEHNN N KOMMNbIOTEPHAA TEXHUKA

OT1an 6 B 70-e — opraHm3aumna Kak «OTKpbITas CUCTEMA».
[NaBHOE — ynpaBneHne B3anMo- AENCTBUEM C BHELLHEN
cpeaov U aganTtaums opraHM3aumMm Kak XXMBOro opraHM3Ma

Ot1an 7 B 80-e — naea «opraHM3aunoHHOM KYNbTypbl» - OMATb
rMaBHOE 3TO YenoBek




UcTOopua pa3BUTUSA NMPOEKTHOro
MeHemlmeHTa 3a pybexom

IEH i . TR

Hauano B 30-e: pa3paboTka cneuuanbHbIX METOAOB
KOOPANHALUMM MHXMHUPUHIA KPYMHbIX MPOEKTOB B
aBuaumn, HedTerazoBon n BoeHHon otpacnsx B CLLUA

1917 - TaHTT, AMarpammsbl ['aHTTa
1937 — N'ynuk, pa3paboTka 1 UCnosib30BaHme
MaTPU4YHOM OpraHM3aLmm

1957 — MeTOoA KPUTMYECKOTO NyTU U CUCTEMA CETEBOMO
nnaHnpoBaHnsa PERT ang npoekTa noaBOAHOWN JTIOAKU
[Tonapuc

1959 B npoekTax NASA CUCTEMHBIV MOAXOA K NPOEKTY —
CTYKTYpa XXU3HEHHOIo LUMKAa U NpeanpoeKkTHbIM aHanms,
IBM penaeTt nakeT ynpasfieHnsa npoekTaMu




ITH i A . TR

50-60 roabl lemuHr n [>kypaH — co3gaHue noaxoaa
YrpaB/ieHNUS Ka4yeCTBOM B MPOEKTaXx,

mopenb Total Quality Management

[loaxoabl K MeHeg)XMeHTY Ha BocTtoke

o KoHdyuumn, 5B. 00 H. 3., AOCTUXKEHME TAPMOHUU NTINYHOCTHU
(noM, ceMbst, paboTa)

e MeToabl Ty-aH-wumn, XownH-KaHkpn, Kan a3eH, 19-20BB. —
MUHUMM3ALNS 3aTpaT U YCUNUN NMPU JOCTUXKEHUM

pe3ynbTaTta




MpuMep 1 Kan A3eH — NMHENKU-METKN Ha CneLoaexae
MOHTa)XHMKA NPU MOHTAa)e JIOK. BblY. CETUN 3aMEHSAI0T
paboTy 6puraabl pa3MeTyYMKoB

Mpumep 2 XOLWMM-KaHKpU — LEeNN NPOoeKTa AO/MKHbI ObiTb B
rapMOHUM C LIENAMU Pa3BUTUS NPEANPUSTUS

Mpumep 3 Ty-aH-wwn, Kutam — tonbko 3 (1) ypoBHS
ynpas/ieHns npeanpuaTueM (reH. AMpeKkTop, MeHemxep,
ncnonHuTens) ¢ nponopumnen 1x50 n 1x50 — Bcero 2500
COTPYAHMUKOB




e
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B Ty-aH-lun JOMUHMPYIOT HE BepTUKasibHble (HayallbHUK-
NOAYNHEHHbIN), @ FOPU30HTaNbHblE (COTPYAHUYECTBO)
CBSA3U

[lpMeHeHne Ty-aH-n — rnaBHas NpuymMHa yCnewHoro
Pa3BUTUA IKOHOMUKU KnTas

[na cpaBHeHus - B Poccnmn Ha 60nblUnX NpeanpuaTmusx ot
8 00 12 ypoBHEN nepapxmun ynpasneHus.
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o Kaypy UcukaBa (Nwwukasa), 40-80rr. 20 Bek — B
anarpammax Miwmkaebl pa3sua Noaxon npuynHHO-
CNEeACTBEHHbIX CBA3EW B MPOEKTHOM MEHEIKMEHTE,

MPOEKT 3TO yrpaBnsieMas CUCTEMA




UCTOpHMA NPOEKTHOro
MeHemlmeHTa B Poccum

1825r. — M.M. CnepaHckum — ero Tpyabl Mo ynpasfieHuUto
ncnonb3osan l.A. CTonbinMH B KOHLUE 19B. ansa npoekTa

arpapHon pedopMbl

20-e roabl — y A.K. [acTeB cMCTEMHbIM NOAXOA K YNPABAEHUIO,
co3pan npu H3lMe NHCTUTYT Hay4yHOM OpraHu3aummn Tpyaa
(HOT). PaboTtan ogHOBpeMeHHO ¢ TennopoMm, HO
paccMaTpuBan paboTHMKa He MeXaHUCTNYeCcKU (Kak
3/1IEMEHT TEXHOJI0IMMKN), a@ KaK JIMYHOCTb C NOTHOMOYUNSAMU U
OTBETCTBEHHOCTbIO, YHACTBYIOLLYIO B MPUHATUN
yNpaBAEeHYECKNX peLLEHN
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30-e roabl — MHAYCTPUanmM3aumns n CTpOUTENbCTBO CEPUNHBIX
NIOMOB — TEOPUS NOTOKA, AETEPMUHMUPOBAHHbBIE JIMHENHbIE
Mo4enn, UMKNorpaMmel C UCMOJSIb30BaHNEM
rpadoaHaINTUYECKNX METOA0B, ONTUMMN3aLINS NMOTOKOB

B 70-80-e roabl — nporpaMMHble KOMMIEKChI YrpaBfieHUS
NPOEKTaMu C 3BPUCTUYECKUMU aNroOpUMTMaMn aHanmsa u
NPUHSATUS PELIEHNN B CNOXHbIX CUTYaUnsIX, BPEMEHHOW
aHanm3, CTOMMOCTHbIM aHann3, oNTUMMN3aLus
pacrnpeneneHns pecypcos
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B 80-90-e roabl — pa3paboTka 1 BHeApeHue
ABTOMaTU3MPOBAHHbLIX CUCTEM YrpaB/ieHns ang
MYbTUNPOEKTHOro yrnpaeneHna(ACY), cncrtem
aBToMaTusaummn npoektuposanua (CAMNP) n ynpasneHus
TEXHOOrMYeCcKMMn npoLeccamm
(ACY TI)

80-90-e roabl — uHTEerpupoBaHHble ACY oxBaTbIiBalOT BCE
OpraHn3aLUNOHHbIE CTPYKTYPbl MPOEKTa, eANHas
MHMOPMALIMOHHAA cpela NPOeKTa




BbiBOoAbl NO 3aHATUIO 1
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e Y KaXkaoro rnpoekTa eCTb Lenb, KOTOPYI HY>XHO

[I0CTUYb C cOBM0AEHNEM CPOKOB W HE BbIXOAS 33 paMKu
bromkeTa.

« Pe3ynbTaTbl NpoeKTa onpeaeneHsl 3apaHee. VIMeHHO B
HUX 3aMHTEpPECOBaH 3aKa3yuK.

« Kaxxabl NpOEKT MMEET CBOM NMapaMeTpbl — 06bEM
paboT, KauecTBO, CPOKN, CTOUMOCTb U YPOBEHb PUCKA.
OnTuManbHOEe CoYeTaHme 3TUX NapaMeTpoB creayeT
onpeaenntb 40 HAYAJIA npoekTa.




Ww'

KOHTpoanble BOMPOCHI NO 3aHATUIO 1

I | TN

3AOAHUE 5.

N3y4unB npe3eHTauuio N coaepXXaHue 3aHaTna 1
(cnangbl 1-54), coctaBbTe cnNcok 13 15
KOHTPOJIbHbIX BOMPOCOB, OLEeHMBAKOLMX Ka4eCTBO
YCBOEHUA TEMBI.
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PA3EJ1 1. OCHOBHbIE NOHATUSA
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3aHaTue 2
LLEJIN 3aHaTUA
« ba3oBble 31eMeHTbl MeToA40/1I0rMN LIeneBoro ynpaBneHus

«  TwWnbl OPraHM3aLMOHHbIX CTPYKTYP U MPOEKTHbIN
MEHEIKMEHT

« 5 rpynn npoueccoB ynpasneHus u 9 obnacten 3HaHUM B
MPOEKTHOM MEHEKMEHTE




ba3oBbie 3/1eMeHTbl MeTo10JIOrMH
ueneBoro ynpaBJ/ieHUus

MEHEDKEP npoekTa — N0 OTBETCT-BEHHOE 3a
NOCTMXKEHUE Lfes1eH NpoeKTa

PM (Project Manager) 3aHnMaeTcs onepaTUBHbIM
ynpaB/IEHNEM — OpraHu3aumen, NNaHMPOBAHMEM U KOHTPOJIEM
NEeATENbHOCTU NO peanu3aunuv wenem npoekTa, OH TaKTUK

CTpaTernyeckue pelleHuns no uensaMm npuHMMaeT
NPOeKTHbIN KOMUTET (PM+3aka3umk+crnoHcop+ KypaTop)




1% | 2 ! TR

e PaznnyaloT 4 ypoBHA KOMNETEeHTHOCTU PM — oT
6ecTonKoBOM CYETbl U «BHUKAHUS BO BCE» A0 SHEPrUYHOIO
6e3nencTesns, Koraa HaCTPOEHHbIE MEXAHM3MbI paboThl,
PECYypChbl U UCMOSTHUTENU «AeNaloT BCE CaMn»

e YYACTHUKUN NPOEKTA / SAMHTEPECO-BAHHDbIE
JINLIA / STAKEHOLDERS — BCe, KTO MOXET MNOB/NATb Ha
ncxop npoekta (PM, koMaHAa npoekTa, KOMaHAa ynpas/ieHus
NPOEKTOM, 3aKa34uK, KypaTop, CrIOHCOp/UHBECTOP,
NoCTaBLWMK 1 ap.)




OcCHOBHbIe JOKYMEHTbl NpoeKTa
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« YCTaB NpoeKkTa — SBeTC opmumnanbHOM
aBTOpM3aLMneEN NpoeKTa

« OnucaHue copgep)xxaHmnsa (scope) npoekta roBopuT
YTO npencraBnseT nocraBnasemMbln pe3ynbTtaT (Lenb

npoekTta) n YTO Hazo caenatb (3a4aumn), Kakyto paboTy
ONS AOCTUXKEHUS LIeNn NpoeKTa

 [lnaH ynpaBneHus npoekToM onuckiBaet KAK
paboTa/3anaun 6yaeT BbIMOSHATHCS
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YINPABJIEHUE NMPOEKTOM — nesatenbHOCTb,
HanpaBJ/ieHHas Ha 3PdEKTUBHOE AOCTMXKe-

HMe Lenen NpoekTa C 3aJaHHbIM Ka4yeCcTBOM, B
YCTaHOBJIEHHbIE CPOKM, B paMKaXx yTBEPX-AEHHOIO
6l0mKeTa, NpU CYLLECTBYIOLLIMX OFPAHUYEHUSX U
MMEIOLLIENCS HeonpeaeneH-

HOCTU, 33 CYET MCMNONb30BaHUS MMEOLLMXCHA B HaMNYUK
DECYpPCOB N TEXHOMOMMK, @ TaKXKe yrnpaB/eHYeCKUX 3HaHWUH,
OnbITa, CNeLMann-3MpoBaHHbIX NOAX0A0B, METOAOB U
CUCTEM




MeHe)XMEHT NPOeKToB —
paBHOBMnHOCTb LieyieBoro ynpaBJsieHUs

Onsa poctvxenns UEJTEN Hago BbINOAHUTL
nocnenoBaTenbHOCTL Wwaros no npasmnaMm SMART
yrnpaB/ieHns

« S(specific)

e M(measurable)
« A(achievable)
« R(relevant)

« T(time bound)




3aaaHue 6

[lo npaBunaM SMART ynpaBneHusa onpeaenuTte, 4to U3

1)
2)
3)
4)
)

nepevyncneHHOro HMxxe ABNAETCA Lenbio NpoeKkTa
S XeHocb Ha MaHe

S 6yny 6oraTtbiM

Mbl NOCTPOUM 3TOT ABOpeL

N3y4y MCMaHCKMN S3bIK

[Mpnaymato, Kak BbirogHee Bnoxutb Mmon 1000 nuacTtpos

YTOYHUTE AeTann, NpeBpaLlaowme 3T HaMe-peHnss B LENb

npoekTa (ecnm 3To BO3MOXHO)




OpraHu3auMOHHaA CTPYKTYpa NpoeKTa
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 (MYHKUMOHAJNIbHAA CTPYKTYpaA. IJTa CTPYKTypa
NPeNMyLLECTBEHHO YUYUTLIBAET OpraHr3alHOHHbIE
OCOBEHHOCTH KOMIaHHM, PEann3yoLen NpoexkT. B
KayecTBe ee pa3HOBUAHOCTU MOXET NPUMEHATLCH
ONBU3MOHaNbHasa opMa opraHM3aumn yrnpasneHus,
cdopMMpoBaHHad Mo pernoHasibHoOMy, NPoOAYKTOBOMY W/n
TEXHONMOrM4YeckoMy nMpu3sHaky.

 [poeKTHas CTPYKTYpa. JTa CTPYKTypa B MaKCMMasibHOM
CTEMNEHW OPUEHTUPYETCA Ha MMOTPEOGHOCTH peasin3yemMoro
rpoeKTa.




OpraHusauMOHHaﬂ CTPYKTYpa NpoeKTa

MaTpuuHasa (cMelwlaHHas) CTpyKTypa - rmbpua
(OYHKLIMOHANBHOWN U NPOEKTHOWN CTPYKTYP.

— o/1abas MaTpmya, Koraa KoopauHaTop npoekTa CeauT 3a
KoopAMHaLumMen paboT no NpoeKkTy, HO UMEET OrPaHNYEHHYIO
BNacCTb Ha/Jl pecypcamu;

— cbasiaHCHpoBaHHasa MaTpuya, Koraa MeHeokep rnpoekTa
KOOPAUHUPYET BCe paboTbl M pa3aensieT OTBETCTBEHHOCTb 33
[IOCTVXKEHWE LeNn C PyKOBOANTENAMU (DYHKLIMOHAMBHBbIX
noapasAeneHnn;

MeCTKass MaTpyya, Korja MeHemkep NpoekTa obnaaaeT
MaKCUMasibHbIMM MOSTHOMOYUSAMM, HO N HECET MOJHYHO
OTBETCTBEHHOCTb 3a BbIMOJIHEHUE 3a[a4 NPoeKTa




”‘ ®yYHKLMOHA/IbHasA OPraHM3aLMOHHaA
CTPYKTypa
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MpenmyuiecrBa (hyHKLIMOHANIbHbIX
_OpraHM3aUMOHHBIX CTPYKTYp

CTUMYNUpYeT AENOoBYIO U NPOodeCcCMOHaNbHYIO CreLann3aunio

YMeHbLlaeT aybnmpoBaHMe yCuUnmMm 1 noBbllLaeT
3(PPEKTNBHOCTb UCMNOJIb30BaHNSA PeCcypcoB B MYHKLMOHAMbHbIX
obnactax

YnydlaeT KoopAnHaLUuio B MYHKLMOHabHbIX 06n1acTsx

CrnocobCTBYET NOBLILLEHNIO TEXHOSIOMMYHOCTY BbIMO/IHEHMS
onepaunn B pyHKUMOHaNbHbIX 06/1acTaX

[laeT coTpyAHUKAM YETKYIO NepcnekTUBY KapbepHOro pocTa u
NpodeCcCnoHanbHOro pasBuTnS




HepoctaTkn (pyHKLMOHANbHbIX

 ___OpraHu3auMOHHbIX CTPYKTYP

CTuMynupyeT (pyHKLMOHANbHYIO U30/IMPOBAHHOCTb

[loBbILLAET KOIMYECTBO MeXMYHKLMOHA/bHbIX
KOHMJ/IMKTOB N CHMXKAET 3PPEKTUBHOCTb AOCTMXKEHMNS
obLmMX ueneun

[OBbILLIAET KONMYECTBO B3aMMOAENUCTBUN MEXIY
OTAENbHbIMN YYaCTHUKaMU, CHUXAs 3PEPEKTUBHOCTb
KOMMYHUKaLUM

YcTaHaBnmMBaeT PYHKUMOHANBbHYO TEXHONOMMYHOCTD,
KOTOpasi He CrocobCTBYET pa3peLleHnto KOMMIEKCHbIX,
MeXAUCUMNIMHAPHbLIX Npobnem

CYLLI,eCTBeHHO CHWXXa€T MOTUBaAUUIKO MNMPpU rnpuBieyv4eEHnn
COTPYOAHUKOB ANA pea/inu3daunn NpoeKTa




auMopaeicTBne pyHKLIMOHaNbHOM

“OpraHM3aLMOHHOMUN CTPYKTYPbI C NPOEKTOM

T

HERT | T e 0

Dy HELOHS NEHEE:
MoapEsLeneHna

MopgpasgeneHH A

E [MpepCTAEHTRE

fpr.—l_.lui--l CTRYETYP S Mp o= K

[MpepcTaEMTEME
MNpoERTS

Mo ppasaeneHWA

O p MRS pRCHHSM ST YETYD & Mp o R




MaTpuiuHaa opraHM3aLOHHasA
CTPYKTYpa
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[pe;HIEHT CTPOMTENbH-

WHBECTHLIMOHHOH KOMTIAHIM

" TThOM3BONCT BEHHER T Temem ]| [TOEKTHO-CHETHAR HHCnexTn
YYBETH | B yma‘ B Ty | | HEMECTEAT
""I'Ipl:lmannmaa-l-bﬁ T Temem ]| [TOEKTHO-CHETHAR HHCnexTn |
YYACTOH B Iy B NG 2 | HEMECTER 2
, L ! ) v
C [Tpow3BOACTEEHHER | | TEXHMMECKEA | | TIDOEKTHO-CMETHEA | [ WHCEdTon

yeECTORS | | mymad | mynnad | kaecTead




lMMpenMyLlecTBa MaTPUYUHbIX

_OpPraHM3aUMOHHbBIX CTPYKTYp

CraBuT MPOEKT N €ro uejnm B UEHTP BHNMaAHUA, TaK XKe
KaK U I'IOTpe6HOCTl/I KJIMEHTOB.

CoxpaHsieT BCe NPenMyLLIECTBa (PYHKLIMOHANBbHbIX
CTPYKTYpP MO ONTUMMU3ALMNN OEATENBHOCTU B
(DYHKLMOHANbHbIX 06/1aCTAX U UCMONIb30BAHUIO
DECYDPCOB A1 HYX[, HECKOJIbKUX NMPOEKTOB.

CyLLeCcTBEHHO CHMXXaeT 06eCNOKOEHHOCTb NEpPCOHANa
MO MOBOAY Kapbepbl MOCNe OKOHYaHMS MpoeKTa.

[lpenocTaBnsieT BO3MOXHOCTb M’MOKO “HacTpamBaTb”
OPraHn3aLUNoOHHYIO CTPYKTYPY B paMKax LLUMPOKOro
CnekTpa: oT cnabon A0 CUNbHOW MaTpuULbl.




HenooctaTky MaTpPUUHDbIX
opraHusauMOHHblx CTPYKTYPp
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» CnocobcTByeT BO3HMKHOBEHWNIO KOH(IMKTOB MeXay
MPOEKTHOM N DYHKLMOHANbHOU CTPYKTYPaMK; Takue
KOH(MKTBI co3aatoT 60/blUne NPO6NEMbI NPU NPUHATUM
pPELIEHNIN MO MPOEKTY.

- ObycnoBnnBaeT HEOHXOANMOCTb KOOPANHALIMKN AEATENBHOCTU
HECKObKUX MPOEKTOB, HAaNpUMep, No TakMM BOMPOCaM, Kak
pacnpeaeneHme orpaHUYeHHbIX pecypcoB.

 Co37a€eT cepbesHyo NpobneMy pacnpeaeneHns nosHoOMoUni
MEX/Y PyKOBOAWUTENSAMM MPOEKTOB U PYKOBOAUTENSMU
DYHKLIMOHAbHbIX NMOApa3AeNeHUN.

* HapywaeT npmHumMn eguHoHavyanus, Yto Ae30pueHTnpyeT
NnepcoHasl N BbI3bIBAET MHOXECTBO KOHCl)J'IVIKTOB
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[MpenMyLlecTBa NMPOEKTHO-LeN1eBbIX
OpPrcTpykKTYp

[1puaaeT NpoeKTy LueneByo HanpaBNeHHOCTb, YTO
obecneymBaeTcs LUIMPOKUMM MOSTHOMOYUSIMU PYKOBOAUTENS
npoekTta (PI).

Peanusyet npamMmoe nogvynHeHue coTpyaHukos PI1;
NOCTUraeTCs 0AHO3HAYHOCTb HanpaBNEHHOCTU YCUIUNA STUX
COTPYAHWUKOB.

YKOpauMBaeT KOMMYHMKALMOHHbIE CBA3M OT COTPYAHMKOB K
PI1 n OT Hero K BbICLLEMY PYKOBOACTBY "MaTepuHCKon”
KOMMaHUW.

MIMeeT NOCTOSAHHbIA NPUHLMI DYHKLUNOHUPOBAHUS, N €CNN
OJIVH MPOEKT 3aBEPLUAETCS, €ro pecypchbl N1aBHO NepeTekatoT
B IpYrMe MpOEKThI.

ObecnevynBaeT eaNHCTBO BbIpaboTKM pPELLEHNIN U OTAauM
KOMaHA.

[Mo3BONSIET AOCTUYL MPOCTOTbI U TMOKOCTU B ynpaBneHum
MPOEKTOM.




HeaocTtaTKu NpoeKTHOo-UeNneBbiX
OpraHMBauMOHHbIX CTPYKTYP
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- [opoxpaaeT BO3HMKHOBEHUE Ay6NMpoBaHMS QyHKLIMOHANbHbIX
obnacren n cHmxeHmne 3phEKTUBHOCTM UCMOb30BaHUS
pPecypcos.

« [MopTankueaetT Pl K popMNpPOBaHUIO 3aracoB pPecypcos,
KOTOpble YacTO He UCMOJIb3YIOTCA.

e  CHWMXaeT TEXHONOTMYHOCTb B (PYHKLIMOHANbHbLIX 061acTaX.

 [lopoxkaaeT HenocnenoBaTeNbHOCTb B peann3aunm
OpraHM3auUMoHHbIX nNpoueayp 1 obLuxX NPUHLMNOB
(PYHKLUMNOHNPOBAHWSI.

» CoszpaeT y YneHoB KOMaH/bl NpoeKkTa 03ab04eHHOCTb CBOEN
npodeccnoHanbHOM Kapbepou Nocie OKOHYaHUS peanv3aLmm
NpoekTa.

« B cnyyae oHOBPEMEHHOIO BbIMOSIHEHUS HECKONbKUX MPOEKTOB
NMPOBOLMPYET U3ObITOYHYIO N HEFATUBHYO KOHKYPEHLINIO
MeXAy NpOoeKTaMu N UX KOMaHAaMM.
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e Kakon Moaenbto (CMelaHHbIMXU MOAENSIMU) MOXKHO OMNMUCaTb
OpraHn3aLMOHHbIE CTPYKTYpbI

1) yHMBepcuTeTa

2) NapuKMaxepcKou

3) Mara3uHa lacTpoHoM

4) ToproBsoro Tpecra [aCTpoHOM
5) knyba niobutenen 6aneta

6) NMoHepcKoro nareps




DyHKUMOHaNbHbIE 06/1aCcTHN

ynpaBneHusi npoeKTamm
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KOMMYHMKaL,

B

YnpaBneHue YnpaBneHue YnpaBneHue YnpaBneHue
CTOMMOCTbIO KayecTBOM puckamm nepcoHanom
UHTerpayunoHHoe

ynpaBrneHue




dOyHKUMOHaIbHbIE 06/1aCcTHN
_YNpaB/ieHnsl NpoeKTaMu

yrnpas/ieHne coaepxaHnem n obbemamu pabor
(T.e. ynpaBs/ieH1e uensiMu NpoeKkTa);

yrnpasfieHne BpeMeHeM (CpoKaMmu);
yrnpasfieHne CTOMMOCTbIO;
yrnpasfieHne Ka4yecTBoM;

yrnpaB/ieHMe MaTepuasbHO-TEXHUYECKNMM 0becrneyeHnem
(MaTepuanbHbIMK pecypcamm);

yrpaB/ieEHME YeNI0BEYECKMMU PeECYpCcamim ;
yrpaB/ieHUE PUCKaMMU;

yrnpasneHme nHhopMaumen 1 KOMMYHUKALUSIMU;
MHTErpaLUMoHHOE yrnpaB/iEHUE.
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3A0AHUE 8

N3yunB npe3eHTauuio U coaepXkaHne 3aHATua 1, coctaBbTe
cnncok mn3 15-20 KOHTPONbHbLIX BOMPOCOB, OLEHUBAOLWMX
KauyeCTBO YCBOEHUS TEMBI.




BbiBOAbI NO 3aHATUIO 2
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« [IpoeKkTHas AeaTeNnbHOCTb COBMECTUMA C Pa3NYHbIMU
OPraHM3aLUMOHHbIMU CTPYKTYpaMu Npeanpuatusa(MaTpmu4Hon,
(OYHKLMOHANbHOWN, ANBU3NOHHOW U Np.).

« HaumHas NpoekT HaAo onpeaenuTb — 6yayT MM COTPYAHUKN
MOJTHOCTbIO WM YaCTUYHO 3aHATbI B MPOEKTE, AO/MKHA NN
OpraHM3aLMoHHas CTPYKTypa NpoeKTa KONMMpoBaTb
OpraHM3aLMOHHYIO CTPYKTYPY NpeanpuaTus




BbiBOAbI NO 3aHATUIO 2
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« [lpenMyLLecTBa LeneBoro ynpasjeHus B —

- BO3MOXXHOCTM MOCTOSAHHO OTCNeXMBaThb nporpecc paboT B
N3MEPUMBIX MoKa3aTensx uenun (ee JoCTuxXeHus ),

- €UHOM U TOYHOM MNMOHMMaHWK pe3ysbTa-Ta npoekTa (Lenu
NpoeKkTa) BCEMU YYaCTHUKAMM

- B MpaBU/IbHOM BEKTOpE AENCTBUMN — HE «yberaTb OT»
(NOHWXXeHns NpmbbinKn, ono3aaHnn Ha paboTy, NIOXoro
KayecTBa NpoAayKTa U T. N.), @ «A0CTUYb YEro-To»




BbiBOAbI NO 3aHATUIO 2
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« [leBsiTb PYHKLMOHANbHbLIX 06/1acTeN ynpaBneHns npoeKTaMm
3a[aloT YAOOHYIO U MOME3HYIO €AMHYI0 «CUCTEMY KOOPANHAT», B
KOTOpOW COracoBaHHO AENCTBYIOT UCMONHUTENN U
DYKOBOAUTE/IN MPOEKTA.

« [leaTenbHOCTb MO Kaxaon MyHKUMOHaNbHOM obnactu
NETEPMUHNPOBAHA YETKUM MOHMMAHMEM pPELLAEMbIX B HEW
npobneM/3agay, yHUOULUMPOBAHHBIMK NOAX0AaMU, METOAAMU UX
PELUEHNS, N TEXHONOMMYECKON MHCTPYMEHTAIbHOW MOAAEPIKKOW
NMPUMEHEHNS 3TUX METO/IOB




